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Staff is the foundation as well as the main body of companies. Staff initiatives 
inseparably affect the company’s survival and growth. Companies rely on staffs to realize 
development strategy and form core competence. When staff creates wealth for the 
company, they can also have a sense of fulfillment. This can mobilize the enthusiasm of 
staff, push them to work harder and form a positive cycle to promote the development of 
company. However, since staffs are emotional and thoughtful, they are easily affected by 
the environment. Therefore, how to motivate the staff initiatives effectively is the question 
that every enterprise and management faces. 
This thesis is a research analysis, focusing on the on-going stagnant staff initiatives 
phenomenon within the firm, which takes the second time entrepreneurship H Company as 
an example. Company H has passed its primary stage and is in entrepreneurial transition 
period. This thesis aims to find the main factors that affect the staff initiatives and 
solutions to solve this problem, so that Company H can get over the second 
entrepreneurial period smoothly. The author wishes to give references for them to get over 
transition successfully. This thesis consists of 5 parts as follows: part 1 mainly describes 
the research background and meaning as well as its research logics and methods; part 2 
reviews the relevant theories and research articles to provide the foundation of analysis 
and research, which includes strategy communication, transformational leadership and 
motivation theory. Part 3 and part 4 describe the current situation of staff initiative of 
Company H. Through research and analysis, find out the main factors which affect staff 
initiatives and come up with improving solution accordingly s. Part 5 concludes the results 
and the defects of the research. 
The conclusions of this thesis have meanings in two aspects: from the aspect of 
theory, it will enrich the management of human resources and theoretical research of 
organization behavior. From the aspect of practical meaning, it will help Company H 
improve their staff initiatives in working and be helpful to improve leadership in behavior 
and level, which will provide a better foundation for the company’s development. Besides, 
this thesis also aims to provide references and guidance for entrepreneurial enterprises 
during the management and operation.   
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有对此采取有效措施。根据 H 公司的实际情况，核心员工包括在 H 公司中任职超过
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